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BOD
BOC

Senior 
Management

Operations

Company 
Secretary

Compliance

Marketing

Leasing

ProjectBusiness Dev.

Legal

IT

Finance

HR

Internal Audit

Risk 
Management

Administration

IT/ SHARED 
SERVICE 



 

 

 

 

 

Internal Audit Department
- To conduct audit and prepare Audit Report
- Notify and brief Management for Audit Report

Country General Manager

Board of Directors 
Country General Manager to present any material
findings in the Audit Report to Board

Risk Management 
to facilitate risk assessment and prepare risk 

assessment report

Country General Manager

Board of Directors
To note report and actions taken


